Appendix B

David Dodds — Environmental
Health Service Manager
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South & East Lincolnshire Councils Partnership

Envirocrime
Contract Update



Key Points Since January
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Contract went live mid-January 2023

Staffing/Recruitment issues — Contractor

Level of staff now at full contract level in ELDC since early October.
Resolving issues around fly-tipping enforcement capacity.
Contractor is now dealing with a wider scope of offences
Non-payment cases are now going through courts

CCTVis on its way in ELDC mid-December
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Statistics — August 22 — End October 23

October 2023 To date Since
August 2022 In October

South & East Lincolnshire Councils Partnership

FPN's Issued - 124 1286 R DOg Walkers Stopped for
FPN's paid - 52 = means to pick up — 59
Income - £9,800 £133.25] * |Issued for Failed to produce
Percentage Paid - 66.5945% means to pick up: 3
 Dog Walker who produced
Court Cases J P

means to pick up: 56

m Most cases result in £220

Fine £249 costs & are dealt
Cases -19 with though the Single Justice
19 Procedure process

Cases won
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served by One Team

F P N By Wa rd South & East Lincolnshire Councils Partnership
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® Number Of FPN's FPN’s issued — 1386
FPN’s paid — 925

Income —£133,251
Payment rate — 66.5945%




Offence Locations .
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Patrols October e
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Joint Working — Targeting Problem Area s &
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Important to remember contract is at zero cost to ELDC + now contract is
live 10% of income comes back to ELDC.

The level of FPNs has significantly increased since the use of
contractors compared to previously.

Dedicated 2x FTE in-house team now able to focus on this and scrap
metal licensing work.

The Enforcement Liaison role is busy ensuring that contractors are
targeted as issues/intelligence comes in.

Increasing the level of cross-department working with Neighbourhood
Services to tackle problem areas.
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